
 

 
 
 

Facilitator Training Guidebook 
 

Colossians 3:12-17   

“So, as those who have been chosen of God, holy and beloved, put on a heart of 

compassion, kindness, humility, gentleness and patience; bearing with one another, 

and forgiving each other, whoever has a complaint against anyone; just as the Lord 

forgave you, so also should you.  Beyond all these things put on love, which is the 

perfect bond of unity.  Let the peace of Christ rule in your hearts, to which indeed you 

were called in one body; and be thankful.  Let the word of Christ richly dwell within you, 

with all wisdom teaching and admonishing one another with psalms and hymns 

and spiritual songs, singing with thankfulness in your hearts to God.  Whatever you do 

in word or deed, do all in the name of the Lord Jesus, giving thanks through Him to God 

the Father.” 

 

Thank you for your desire to serve God and the men in your community by considering being 

a facilitator at this year’s HUGE Men’s Forum and Advance.  It is a high calling to lead other 

men, and facilitators are very important in the HUGE organization, so we would like to clearly 

define what a facilitator is, and what his role will be.    

The facilitators play a vital role in our organization, so we approach the selection and training 

process in the same manner as we approach all important things, with prayer, preparation, and 

commitment, and we ask that you do the same. 

As in all things, we begin this process with prayer.  The HUGE board and the other supporting 

members of HUGE are praying for each and every one of you, that God would reveal His will 

for you, that you would approach His will with obedience and humility, and that you will receive 

help and support while doing His will.  We also ask that you engage in daily prayer intently 

during this process.   

That you pray for wisdom and clarity in God’s calling for you, for the strength to be obedient to 

His will, and that any hindrances or sin in your life, that can become a stumbling block to you, 

would be brought to your attention that you might turn from them and confess them.   

Secondly, we ask you to prepare for your role as facilitator.  Leading men in small groups will 

require a good understanding of God’s Word and His will for us as Christians.   
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We ask that you engage in daily bible reading to prepare for this, and also so that you will walk 

in a manner worthy of the Lord, to please Him in all respects, bearing fruit in every good work 

and increasing in the knowledge of God (Col 1:10).  Also, that you study the passages and 

material that will be taught during the 5 weeks of the forum.   

This preparation will ensure your valued participation in group discussions.  Lastly, we ask you 

to commit to the time requirement of facilitators.  Mark down on your calendars the training 

nights, the forum nights, and the Advance weekend.  This is what we ask of each and every 

one of you, that you commit to those dates and times to being available and present for the 

tasks and responsibilities of facilitators.   

If you agree to partner with us in prayer, preparation, and commitment then we would like to 

welcome you as a facilitator to this year’s Men’s Forum and Advance.   

The following pages will give you a broader understanding of what your role will be along with 

a few tools for being a more successful facilitator.  As long as you are willing to engage in 

prayer, preparation, and commitment, we know that God will use you mightily in this 

organization. 

    The H.U.G.E. Board 
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Facilitator Handbook 
 

2 Tim 2:15   
“Be diligent to present yourself approved to God as a workman who does not 
need to be ashamed, accurately handling the word of truth.” 

 

What is a facilitator? 
 
Definition:  
One that helps to bring about an outcome by providing indirect or 
unobtrusive assistance, guidance, or supervision. 

 
A facilitator is the leader of a small group of men who meet for discussion after 

the main speaker has finished.  The facilitator leads the group and draws others 

into discussion by asking questions (rather than teaching) and listening (rather 

than providing answers), he keeps the discussion moving, and he ends the 

meetings on time.   

While the facilitator may need to change the direction of the conversation to stay 

on topic, or address conversations that become idealistic instead of biblical, the 

role of the facilitator is primarily to enable the group to collaborate and dialogue 

together and, while doing so, build trust and relationships with each other.   

There may be two or three facilitators in the group, depending on the size of the 

group, but there will be one main facilitator for the group.  The other facilitators 

will take up the role of support facilitators, which will ask follow up questions or 

make leading comments when the conversation stalls, but the main direction of 

the discussions will be left up to the main facilitator.   

Facilitators are encouraged to rotate roles each week so that each facilitator can 

gain experience as the main facilitator and also the support facilitator. 
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How do I prepare to facilitate? 
First and foremost you need to understand that this Forum and Advance is not 

the work of HUGE.  It is not the work of any church organization or group.  Instead, 

it is God’s work, and we need to begin our preparation with Him.  Each time you 

begin to prepare, start with prayer.   

Each time you begin your group, start with prayer and be anxious for nothing, but 

in everything by prayer and supplication with thanksgiving let your requests be 

made known to God.  And the peace of God, which surpasses all comprehension, 

will guard your hearts and your minds in Christ Jesus (Phil 4:6-7).  

In addition to prayer, you need to be familiar with your topic.  Each Forum and 

Advance has its own unique topic, some based on a bible passage or idea, and 

some based on a book.  Make sure that you have read that passage or book 

thoroughly, and understand the concepts involved.  Secondly, each speaker will 

create a list of discussion questions ahead of that week’s Forum or Advance.   

Read through each question and write down your answers to them.  Research 

the applicable scripture passages, and write any additional follow-up questions 

that you think of to flesh out the concepts that the speaker is alluding to.  

Remember, the more prepared you are for the topic, the easier it will be to draw 

men into a dialogue about that topic 

 
What kind of men can I expect to have in my group? 
The men who attend the Forum and Advance will be from all types of 

backgrounds.  Some will be well educated in the Bible and spiritual matters and 

will be able to talk at length on many biblical topics.   

Others will have no church experience at all, and may know nothing about the 

bible or what it says.  Some men will want to answer all of the questions and be 

the center of every conversation, while others will want to remain in the 

background and answer none of the questions if possible.   

You will have men in your group from every denomination, every background, 

and every walk of life. 
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How to Facilitate 
The first priority in facilitating is to first create an inclusive environment.   

If you create an environment where each man feels that his opinion and ideas are 

welcome, where HE feels welcome, you won’t be able to keep your group from 

sharing and interacting with each other.  In order to do that, some tactful 

communication may be necessary.   

Here is a short Do and Don’t list to help: 
 

DO 

 Invite each man to introduce 

himself  

 Be clear and up front about your 

expectations for the group 

discussion, and what role you 

and the other facilitators will play, 

as well as what role you expect 

the participants to play 

 Treat participants with respect 

and consideration 

 Provide sufficient time for the 

participants to gather their 

thoughts and contribute to the 

discussion 

 Ask for clarification if unclear 

about a participant’s intent or 

question 

DON’T 

 Use spiritual words or ideas that may 

exclude certain men from understanding 

the context of the discussion, or make 

them feel uncomfortable 

 Assume that all the participants have the 

same expectations when the group first 

convenes 

 Over-generalize behavior or have 

stereotypical expectations of participants 

 Convey a sense of self-importance or 

superiority based on your position as 

facilitator 

 Allow the dominant or more verbal 

participants to take over the conversation 

 Discourage alternative views or counter-

arguments as long as the central truth of 

Scripture is preserve 

Now those might not seem like easy lists, especially if this is your first year 

as a facilitator, but the key to being a good facilitator is not really found in 

lists… it’s found in your heart.   

If you are prepared in advance for your group, if you know the material and 

are praying earnestly for the men that God will bring into your group, then 

He will give you a heart for the men in your group, and will guide you through 

your role as facilitator.   
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Do not be overly concerned with the words you will use or spend time trying 

to figure out what you are going to say in response to every question, but 

instead trust that the God who has the power to raise Christ from the dead 

has the power to use you as a facilitator for His glory. 

We will be going over some useful techniques next time we meet, and putting 

you in “real world group situations”.   

We will introduce you to different personality types that you will meet in your 

groups, and more experienced facilitators will share their experiences with 

you.  Our hope is that, beginning with this training handbook and continuing 

with the group participation, you will be made more comfortable in your role 

as facilitator before the Forum even begins.   

Each one of us on the HUGE board is praying for you, and will continue to 

faithfully pray for you throughout this year’s Forum and Advance.  We know 

from our experience of doing this year after year, that God will bring you into 

situations and introduce you to men that will spark growth and relationship in 

your life as well as theirs, and you will find that, while serving God faithfully 

as a facilitator, that you will be the one who is blessed. 
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